Consultation on Youth

Follow-up Task Force

Mission and Covenant

Mission of the Task Force
To propose a common vision for the District’s ministry with youth and a recommendation for doing this work together.

Covenant of the Task Force

Use “I” statements

Talk ‘to’ not “about” each other

Keep communication wide-open

Practice active listening

Use respect for each other’s ideas & opinions

Agree to disagree

Work as body of whole

Email reply to everyone

Be respectful of time by:

Responding to e-mails w/specified time

Sender identifying reply time needed

Keep spiritual component in work

Keep focus on going forward

Use language that builds rather than tears down

Commit to attending task force meetings and following through on commitments

Participate fully when at the meetings

Speak up when feel covenant not obeyed

Be open minded

Ask, rather than attribute motives; positions, etc. to others

Be clear about communicating decisions & separate decisions from information gathering

Communicate with all our constituents, not just those who were at consult.

Concerns focus on how to move forward

Do not interrupt

